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Gwybodaeth I'r Cyhoedd

Gofynnir i chi nodi y bydd Cyngor Sir Fynwy yn ffilmio’r cyfarfod hwn ac y bydd ar gael i'w weld ar-lein ar ffurf
fyw ac archif. Mae’n bosibl y gellid ffilmio ardaloedd lle mae’r cyhoedd yn eistedd a drwy fynd i mewn i'r
Siambr rydych yn cydsynio i gael eich ffilmio a defnydd posibl y delweddau hynny a recordiad sain ar gyfer
dibenion gwe-ddarlledu. Os ydych yn gwneud sylw i'r cyfarfod bernir eich bod wedi cydsynio i gael eich
ffilmio.

Caiff recordiadau o’r cyfarfod eu cadw yn unol & pholisi’r Cyngor ar gadw data. Dim ond os yw’r Swyddog
Monitro yn ystyried bod angen hynny oherwydd bod y cyfan neu ran o gynnwys y gwe-ddarllediad yn neu’n
debygol o fod yn groes i unrhyw ddarpariaeth statudol neu athrawiaeth cyfraith gyffredin, er enghraifft
deddfwriaeth Diogelu Data a Hawliau Dynol neu ddarpariaethau yn ymwneud & gwybodaeth gyfrinachol neu
eithriedig, y caiff gwe-darllediadau neu rannau o we-ddarllediadau a archifwyd eu tynnu o wefan y Cyngor.

Mynediad i gopiau papur o agendau ac adroddiadau

Gellir darparu copi o'r agenda hwn ac adroddiadau perthnasol i aelodau'r cyhoedd sy'n mynychu
cyfarfod drwy ofyn am gopi gan Gwasanaethau Democrataidd ar 01633 644219. Dylid nodi fod yn
rhaid i ni dderbyn 24 awr o hysbysiad cyn y cyfarfod er mwyn darparu copi caled o'r agenda hwn i
chi.

Edrych ar y cyfarfod ar-lein

Gellir gweld y cyfarfod ar-lein yn fyw neu'n dilyn y cyfarfod drwy fynd i www.monmouthshire.gov.uk
neu drwy ymweld &'n tudalen Youtube drwy chwilio am MonmouthshireCC. Drwy fynd i mewn i'r
ystafell gyfarfod, fel aelod o'r cyhoedd neu i gymryd rhan yn y cyfarfod, rydych yn caniatau i gael
eich ffilmio ac i ddefnydd posibl y delweddau a'r recordiadau sain hynny gan y Cyngor.

Y Gymraeg Mae'r Cyngor yn croesawu cyfraniadau gan aelodau'r cyhoedd drwy gyfrwng y
Gymraeg neu'r Saesneg. Gofynnwn gyda dyledus barch i chi roi 5 diwrnod o hysbysiad cyn y
cyfarfod os dymunwch siarad yn Gymraeg fel y gallwn ddarparu ar gyfer eich anghenion.



Nodau a Gwerthoedd Cyngor Sir Fynwy

i ddod yn sir ddi-garbon, gan gefnogi lles, iechyd ac urddas i bawb ar bob cam o'u bywydau.

Amcanion rydym yn gweithio tuag atynt

Lle teg i fyw lle mae effeithiau anghydraddoldeb a thlodi wedi'u lleihau;

Lle gwyrdd i fyw a gweithio gyda llai o allyriadau carbon a gwneud cyfraniad cadarnhaol at fynd i'r
afael &'r argyfwng yn yr hinsawdd a natur;

Lle ffyniannus ac uchelgeisiol, lle mae canol trefi bywiog a lle gall busnesau dyfu a datblygu;

Lle diogel i fyw lle mae gan bobl gartref maen nhw'n teimlo'n ddiogel ynddo;

Lle cysylltiedig lle mae pobl yn teimlo'n rhan o gymuned ac yn cael eu gwerthfawrogi;

Lle dysgu lle mae pawb yn cael cyfle i gyrraedd eu potensial.

Ein gwerthoedd

Bod yn agored: anelwn fod yn agored ac onest i ddatblygu perthnasoedd ymddiriedus

Tegwch: anelwn ddarparu dewis teg, cyfleoedd a phrofiadau a dod yn sefydliad a adeiladwyd ar
barch un aty llall.

Hyblygrwydd: anelwn fod yn hyblyg yn ein syniadau a'n gweithredoedd i ddod yn sefydliad effeithlon
ac effeithiol.

Gwaith tim: anelwn gydweithio i rannu ein llwyddiannau a'n methiannau drwy adeiladu ar ein
cryfderau a chefnogi ein gilydd i gyflawni ein nodau.

Caredigrwydd — Byddwn yn dangos caredigrwydd i bawb yr ydym yn gweithio gyda nhw, gan roi
pwysigrwydd perthnasoedd a’r cysylltiadau sydd gennym &'n gilydd wrth wraidd pob rhyngweithio.



Canllaw Cwestiynau Craffu Sir Fynwy

1. Pam mae'r Pwyllgor yn craffu ar hyn? (cefndir, materion allweddol)
2.  Beth yw rol y Pwyllgor a pha ganlyniad mae'r Aelodau am ei gyflawni?
3. A oesdigon o wybodaeth i gyflawni hyn? Os nad oes, pwy allai ddarparu hyn?

- Cytuno ar y drefn holi a pha Aelodau fydd yn arwain
- Cytuno ar gwestiynau i swyddogion a chwestiynau i Aelod y Cabinet




Craffu ar Berfformiad

1. Sut mae perfformiad yn cymharu a'r
blynyddoedd blaenorol? Ydy e'n well/yn
waeth? Pam?

2. Sut mae perfformiad yn cymharu a
chynghorau eraill/darparwyr gwasanaethau
eraill? Ydy e'n well/yn waeth? Pam?

3. Sut mae perfformiad yn cymharu a
thargedau gosodedig? Ydy e'n well/yn
waeth? Pam?

4. Sut cafodd targedau perfformiad eu gosod?
Ydyn nhw'n ddigon heriol/realistig?

5. Sut mae defnyddwyr gwasanaethau/y
cyhoedd/partneriaid yn gweld perfformiad y
gwasanaeth?

6. A fu unrhyw awdid ac archwiliadau
diweddar? Beth oedd y canfyddiadau?

7. Sut mae'r gwasanaeth yn cyfrannu at
wireddu amcanion corfforaethol?

8. A yw gwelliant/dirywiad mewn perfformiad
yn gysylltiedig i gynnydd/ostyngiad mewn
adnodd?

Pa gapasiti sydd yna i wella?

Craffu ar Bolisi

1. Ar bwy mae'r polisi yn effeithio ~ yn
uniongyrchol ac yn anuniongyrchol? Pwy
fydd yn elwa fwyaf/leiaf?

2. Beth yw barn defnyddwyr gwasanaeth
/rhanddeiliaid? Pa ymgynghoriad gafodd ei
gyflawni? A wnaeth y broses ymgynghori
gydymffurfio ag Egwyddorion Gunning?

A yw rhanddeiliaid yn credu y bydd yn
sicrhau’r canlyniad a ddymunir?

3. Beth yw barn y gymuned gyfan — safbwynt
y ‘trethdalwr'?

4. Pa ddulliau a ddefnyddiwyd i ymgynghori
a'r rhanddeiliaid? A oedd y broses yn
galluogi pawb a chyfran i ddweud eu
dweud?

5. Paymarfer ac opsiynau sydd wedi eu
hystyried wrth ddatblygu/adolygu'r polisi
hwn? Pa dystiolaeth sydd i hysbysu beth
sy'n gweithio? A yw'r polisi yn ymwneud a
maes lle mae diffyg ymchwil cyhoeddedig
neu dystiolaeth arall?

6. A yw'r polisi'n ymwneud & maes lle ceir
anghydraddoldebau hysbys?

7. A yw'r polisi hwn yn cyd-fynd a'n
hamcanion corfforaethol, fel y'u diffinnir yn
ein cynllun corfforaethol? A yw'n cadw at
ein Safonau laith Gymraeg?

8. A gafodd yr holl ddatblygu cynaliadwy, y
goblygiadau cydraddoldeb a diogelu
perthnasol eu hystyried?




Er enghraifft, beth yw'r gweithdrefnau sydd
angen bod ar waith i amddiffyn plant?

9. Faint fydd y gost hon i'w gweithredu a pha
ffynhonnell ariannu sydd wedi'i nodi?

10. Sut fydd perfformiad y polisi yn cael ei
weithredu a'r effaith yn cael ei gwerthuso?

Grymuso Cymunedau
* Sut ydym ni'n cynnwys cymunedau lleol a'u grymuso i ddylunio a darparu gwasanaethau i
gyd-fynd ag angen lleol?
* A ydym ni'n cael trafodaethau rheolaidd gyda chymunedau am flaenoriaethau'r
gwasanaeth a pha lefel o wasanaeth y gall y cyngor fforddio ei ddarparu yn y dyfodol?

« A yw'r gwasanaeth yn gweithio gyda dinasyddion i egluro r6l gwahanol bartneriaid wrth
ddarparu gwasanaeth a rheoli disgwyliadau?

* A oes fframwaith a phroses gymesur ar waith ar gyfer asesu perfformiad ar y cyd, gan
gynnwys o safbwynt dinesydd, ac a oes gennych chi drefniadau atebolrwydd i gefnogi
hyn?

» A oes Asesiad Effaith Cydraddoldeb wedi'i gynnal? Os felly a all yr Arweinydd a’r Cabinet
/Uwch Swyddogion roi copiau i'r Aelodau ac eglurhad manwl! o'r Asesiad o'r Effaith ar
Gydraddoldeb (EQIA) a gynhaliwyd mewn perthynas &'r cynigion hyn?

« Aall yr Arweinydd a’r Cabinet/Uwch Swyddogion sicrhau aelodau bod y cynigion hyn yn
cydymffurfio a deddfwriaeth Cydraddoldeb a Hawliau Dynol? A yw'r cynigion yn
cydymffurfio a Chynllun Cydraddoldeb Strategol yr Awdurdod Lleol?

Galwadau’r Gwasanaeth
 Sut fydd newid polisi a deddfwriaeth yn effeithio ar y ffordd mae'r cyngor yn gweithredu?
« A ydym ni wedi ystyried demograffeg ein cyngor a sut bydd hyn yn effeithio ar ddarparu
gwasanaethau a chyllid yn y dyfodol?
A ydych chi wedi adnabod ac ystyried y tueddiadau tymor hir a allai effeithio ar eich maes
gwasanaeth, pa effaith allai'r tueddiadau hyn ei chael ar eich gwasanaeth/allai eich
gwasanaeth ei gael ar y tueddiadau hyn, a beth sy'n cael ei wneud mewn ymateb?

Cynllunio Ariannol
* A oes gennym ni gynlluniau ariannol canolig a hirdymor cadarn yn eu lle?
* A ydym ni'n cysylltu cyllidebau a chynlluniau a chanlyniadau ac adrodd yn effeithiol ar y
rhain?

Gwneud arbedion a chynhyrchu incwm
* A oes gennym ni'r strwythurau cywir ar waith i sicrhau bod ein dulliau effeithlonrwydd,
gwelliant a thrawsnewid yn gweithio gyda'i gilydd i sicrhau'r arbedion mwyaf posibl?




« Sut ydym ni'n gwneud y mwyaf o incwm? A ydym ni wedi cymharu polisiau eraill y cyngor
i sicrhau'r incwm mwyaf posibl ac wedi ystyried yn llawn y goblygiadau ar ddefnyddwyr
gwasanaeth?

* A oes gennym ni gynllun gweithlu sy'n ystyried capasiti, costau, a sgiliau'r gweithlu
gwirioneddol yn erbyn y gweithlu a ddymunir?

Cwestiynau {'w gofyn o fewn blwyddyn i'r penderfyniad:
« A gafodd canlyniadau arfaethedig y cynnig eu cyflawni neu a oedd canlyniadau eraill?
* A oedd yr effeithiau wedi'u cyfyngu i'r griwp yr oeddech chi ar y dechrau yn meddwi
fyddai wedi cael ei effeithio h.y. pobl hyn, neu a gafodd eraill eu heffeithio e.e. pobl ag
anableddau, rhieni a phlant ifanc?

* A yw'r penderfyniad yn dal i fod y penderfyniad cywir neu a oes angen gwneud
addasiadau?




A oes gennym ni'r wybodaeth angenrheidiol i ffurfio casgliadau/i wneud argymhellion i'r
pwyllgor gwaith, cyngor, partneriaid eraill? Os nad oes, a oes angen i ni:
(i) Ymchwilio i'r mater yn fwy manwl?
(i) Gael rhagor o wybodaeth gan dystion eraill - Aelod o'r Bwrdd Gweithredol, arbenigwr
annibynnol, aelodau o'r gymuned, defnyddwyr gwasanaeth, cyrff rheoleiddio...
Cytuno ar gamau pellach sydd i'w cymryd o fewn amserlen/adroddiad monitro yn y dyfodol.
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Agenda Item 4

" monmouthshire
WP sir fynwy
SUBJECT: YOUTH SERVICE - SERVICE UPDATE AND ENDORSEMENT OF
MONMOUTHSHIRE 5 YEAR PLAN FOR YOUTH WORK 2027-2032
MEETING: PEOPLE SCRUTINY COMMITTEE
DATE: 224 September 2026

DIVISION/WARDS AFFECTED: ALL

1. PURPOSE:

1.1 To provide the committee with the context for youth work in Wales (paragraphs 10.1, 10.2,
10.3, 10.4 and 10.5).

1.2  To provide the committee with the context for youth work in Monmouthshire, looking at the

past, present and future, by sharing with the committee:

- the Estyn inspection report of the Youth Service in October 2025 (report published
January 2026). (paragraphs 10.6)

- the Education Workforce Council’'s The Bronze Quality Mark Assessment Report of the
Youth Service in July 2026 (report published September 2026). (paragraphs 10.7)

- the report from the 2026 Make Your Mark report (report published August 2026).
(paragraphs 10.8)

- the proposed Monmouthshire 5 Year Plan for Youth Work 2027-2032 and accompanying
timeline due for submission to Welsh Government on September 30" September 2026
(paragraphs 10.9 and 10.10)

2. RECOMMENDATIONS:

2.1 That members use the documents referred to in section 10 to challenge the Youth Service,
in line with the only recommendation from the Estyn report (paragraph 10.6):

Recommendation 1. “Ensure that the youth service is included in formal member-level scrutiny
arrangements so that elected members can provide appropriate oversight and challenge”

2.2  That members scrutinise the proposed Monmouthshire 5 Year Plan for Youth Work 2027-
2032 and offer their endorsement (paragraph 10.10)

3. KEY ISSUES:
3.1 The Youth Work National Occupational Standards 2019 explains that the purpose of youth
work is to: “To enable young people to develop holistically, working with them to facilitate their

personal, social and educational development, to enable them to develop their voice, influence
and place in society and to reach their full potential”. (paragraph 10.4)
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3.2  Youth work in Wales is underpinned by a core set of principles and purposes (paragraph
10.5) and has a value base which is grounded in respect for young people and in the principles of
inclusion and equal opportunity. Through its voluntary relationship with young people, it offers
opportunities for learning that are: Educative, Expressive, Participative, Inclusive and
Empowering.

3.3 There is a Youth Strategy for Wales (published March 2019) which sets out a shared
vision for youth work in Wales. (paragraph 10.3)

3.4  The statutory framework for youth work (published 24" March 2026) directions (paragraph
10.1) and guidance (paragraph 10.2). The framework sets out how each local authority, working
with voluntary organisations, and partners that provide services for young persons in the local
authority’s area must plan and provide a distinct youth work service as part of the wider youth
support services they provide to young people. The framework also prescribes new national
standards for youth work.

3.5 The Youth Service is the main service delivering youth work in Monmouthshire, and sits in
the Children, Learning, Skills and Economy (CLSE) directorate. Through a range of open-access
provision (such as youth clubs, youth centres and outreach work) and targeted provision (such as
mental health / emotional wellbeing support, support for Welsh speaking young people, support
for young people who are LGBTQ+, support for young people who have additional learning needs
or are at transition points) 11-25-year-olds are supported.

3.6  Youth Service staff are registered education professionals through the Education
Workforce Council (EWC) at two levels: Youth Worker (the same level as teachers) and Youth
Support Worker.

3.7  Other youth work happens in Monmouthshire through the council’'s Employment and Skills
Team, the Duke of Edinburgh (D of E) project (which sits in Outdoor Adventure within Leisure
Services in the Place & Community Wellbeing directorate), and the Compass project which offers
targeted support around youth homelessness (and sits in Housing Services in the Social Care &
Safeguarding directorate.)

3.8  Estyn inspects youth work under the Learning and Skills Act (2000) and The Youth and
Community Work Education and Training (Inspection) (Wales) Regulations 2006, and:
e ensures that inspection is of high quality and responsive to the needs of all young people
11-25
e ensures that evaluations are secure, reliable, valid and based on first-hand evidence
e involves young people and providers fully in the inspection process, including the
opportunity for the provider to select a nominee
e uses the provider's improvement priorities as the starting point for the inspection and to
identifies key issues for investigation in order to evaluate the validity of its findings
¢ includes peer inspectors in the inspection process
e keeps to a minimum any requirements for documentation and preparation by the provider
e gains the young people’s, staff (paid and unpaid, part-time and full-time) and stakeholders’
perspective, including that of management bodies and trustees.
e applies the principle of equality for Welsh and English to all our inspection work, providing
bilingual services whenever they are appropriate
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e is constructive in identifying and supporting youth work providers with important aspects or
areas that require improvement
(source: How We Inspect - Youth Work)

3.9 In Estyn’s report on the Youth Service published January 2026 (paragraph 10.7) the Youth
Service was found to make a significant and positive difference to the lives of young people
across the county. Inspectors highlighted numerous strengths, including the high quality of
relationship-based youth work, the expertise and commitment of staff, and the strong impact the
service has on young people's confidence, resilience, wellbeing and personal development.
Young people were found to benefit greatly from a wide range of inclusive opportunities,
developing important life skills, strengthening their voice in decision-making, and feeling a strong
sense of belonging and purpose. Particular strengths included the highly effective Year 6
transition programme, targeted support through initiatives such as the Shift Project, outstanding
participation opportunities through the Make Your Mark campaign and youth conferences, and
the service's commitment to inclusion for young people with additional learning needs, LGBTQ+
young people, Welsh speakers and those from ethnic minority backgrounds. Inspectors also
praised the service's strong partnerships, innovative use of data and self-evaluation, robust
safeguarding culture, and clear strategic leadership. The report concluded that the youth service
is highly regarded by young people, partners and senior leaders, with its skilled workforce,
effective partnerships and ambitious vision empowering young people to thrive, shape their
futures and become active citizens within their communities. The only recommendation identified
was to strengthen formal elected member scrutiny arrangements, with all other aspects of the
service receiving highly positive feedback (paragraph 2.1.)

3.10 The Quality Mark for Youth Work (the Quality Mark) is a national award available to youth
work organisations across Wales. A unique tool for self-assessment, it supports and recognises
improving standards in the provision, practice, and performance of organisations, demonstrating
and celebrating the excellence of their work with young people. Each level is made up of four
standards which in turn, have a series of indicators. The indicators have their own measurable
criteria or ‘grade descriptors’ which have been developed to help organisations understand how
well they are doing against each of the indicators, and what would be needed to help them move
forward. (source: About the Quality Mark)

3.11  The Bronze Quality Mark Assessment for Monmouthshire Youth Service carried out in July
2026 (report published September 2026) (paragraph 10.7) found that Monmouthshire Youth
Service demonstrates consistently strong practice across all areas and successfully achieved
renewal of the Bronze Quality Mark, with all indicators assessed as Good Practice. The report
highlights a number of significant strengths, particularly the service's clear strategic vision, strong
culture of continuous improvement, and ability to translate strategic priorities into responsive local
provision. Assessors praised the service's excellent understanding of the needs of young people
and communities, its extensive partnership working, and its proactive approach to emerging
issues. Young people's participation was identified as a significant strength, with young people
meaningfully involved in planning, evaluating and shaping both local services and strategic
priorities. Relationship-based practice was also highlighted as a key strength, with young people
consistently describing positive, trusting relationships with staff that support their confidence,
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wellbeing and personal development. The assessment further recognised the service's strong
focus on emotional wellbeing, high-quality informal learning opportunities, effective safeguarding
culture, and commitment to workforce development through its successful "grow your own"
approach to supporting and developing volunteers and future youth workers. Overall, assessors
concluded that Monmouthshire Youth Service provides inclusive, responsive and impactful youth
work that places young people at the heart of decision-making and service delivery.

3.12 The Youth Service's 2026 Make Your Mark consultation engaged 3,395 young people
across Monmouthshire, who voted on the issues most important to them before exploring
solutions through a Youth Conference (paragraph 10.8). The consultation identified three key
priorities: Employment & Skills, Health & Wellbeing, and Experiences & Opportunities. Across all
three themes, young people consistently called for clearer information, better access to
opportunities and support, stronger relationships with trusted adults, greater inclusion, and
meaningful action on the issues they raise. The report combines ballot findings with the
seventeen recommendations from young people for services and provides a framework for
partners to work alongside young people to turn their priorities into visible and measurable
change.

3.13 Monmouthshire's 2027-2032 Youth Work Strategic Plan has been developed through an
evidence-led and young people-led process. The Youth Service began by reviewing existing
strategies, plans, and evidence alongside the priorities identified by young people to produce an
initial draft of the plan and its objectives. Youth Service staff were then engaged to review and
refine the draft, ensuring it reflected operational expertise and local needs. Young people were
subsequently consulted on the proposed objectives through accessible youth-friendly materials
and direct engagement opportunities, including the annual Youth Service Youth Conference, with
their feedback informing further revisions. The draft plan was then shared with partners and
Youth Services across the South-East Wales region for consultation, ensuring a collaborative and
partnership-based approach. Feedback from both young people and partners has been used
throughout the process to shape and strengthen the final strategic plan prior to scrutiny and
submission to Welsh Government on 30th September 2026 (paragraph 10.9).

3.14 Monmouthshire’s 2027-2032 Youth Work Strategic Plan (paragraph 10.10) sets out a clear
vision for developing high-quality, accessible and inclusive youth work over the next five years,
fully aligned with the Welsh Government’s Youth Support Services (Provision of Youth Work)
(Wales) Directions 2026 and the wider ambition of delivering a rights-based, participative and
needs-led youth work offer. The plan has been shaped through extensive consultation and
collaboration with young people, local authority services, voluntary sector partners and other
stakeholders, ensuring that it reflects both local need and national priorities. At its heart is a
strong commitment to young people’s voice and influence, with evidence gathered through large-
scale engagement including Make Your Mark, the Monmouthshire Youth Conference, ongoing
participation activities and targeted consultations. The six strategic objectives focus on
strengthening participation, improving wellbeing, expanding opportunities and pathways,
developing digital youth work, addressing inequalities through targeted support, and investing in
a skilled and sustainable workforce. Together, these priorities demonstrate a partnership
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approach to delivery, recognising that effective youth work depends on collaboration across
agencies and communities, while ensuring that young people remain central to decision-making,
service development and the future direction of youth work in Monmouthshire.

4. INTEGRATED IMPACT ASSESSMENT, (includes equality, future generations, social
justice, safeguarding and corporate parenting):

4.1 Please refer to the Integrated Impact Assessment (paragraph 10.11).

4.2 Safeguarding — positives

Youth work has a strong positive safeguarding impact through trained staff, clear procedures,
safe environments and trusted relationships that enable early identification of concerns and
preventative support for young people.

4.3 Safeguarding — negatives

Demand and case complexity can exceed the capacity of universal youth work services. Some
young people may also be reluctant to engage early, reducing the effectiveness of preventative
interventions.

44  Safeguarding — mitigations
Robust safeguarding procedures, staff training, early intervention and strong partnership working
with specialist services ensure appropriate support and clear referral pathways for young people.

4.5 Corporate Parenting — positives
The service provides inclusive youth work opportunities that support care-experienced young
people through trusted relationships, participation, wellbeing support and personal development.

4.6 Corporate Parenting — negatives
Care-experienced young people can face additional barriers to engagement, while complex
needs and placement instability may affect participation and outcomes.

4.7 Corporate Parenting — mitigations

Targeted engagement, partnership working with social services and carers, flexible delivery and
appropriate referrals help reduce barriers and promote inclusion for care-experienced young
people.

5. OPTIONS APPRAISAL.:

5.1  Options appraisal not relevant in this scenario. We have a duty to prepare a 5-year
strategic plan and submit to Welsh Government on 30" September 2026.

6. EVALUATION CRITERIA:
6.1 The Youth Service’s service delivery plan is a live document with key milestones for

reporting falling quarterly. This service delivery plan was spotlighted by Estyn in their report, who
called it “A living plan for lasting impact” and explained how it “acts as a living framework,
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continually refreshed each quarter to reflect progress, learning, and changing priorities [and]
connects the service’s strategic ambitions with day-to-day operations and wider corporate goals,
ensuring that every action contributes to the bigger picture.” (paragraph 10.6)

6.2 In the statutory framework for youth work (published 24" March 2026) (paragraph 10.1
and 10.2) each local authority will be responsible for producing a 5-year strategic plan for youth
work to commence 15t April 2027. Local authorities must put arrangements in place for
monitoring progress against the objectives set out in the strategic plan. This must include
consulting with young people in its area at least once each financial year on the extent to which
they consider the local authority is meeting its objectives and meeting their needs. Having
consulted as above, a local authority must publish a report at least once in each financial year
following the publication of the plan, to explain the progress made against the objectives in its
plan.

6.3  The Estyn cycle for youth work inspections is every six years, currently set three weeks
before the local authority (LGES) inspections.

6.4  Each level of the Quality Mark (Bronze, Silver, Gold) once achieved needs renewing every
three years.

7. REASONS:

7.1 To ensure that the Youth Service is included in formal member-level scrutiny
arrangements, in accordance with the Estyn recommendation.

7.2  The proposed Monmouthshire 5 Year Plan for Youth Work 2027-2032 is being brought to
this committee for scrutiny prior to it being submitted to Welsh Government on 30" September
2026.) Following the submission, Welsh Government will scrutinise the plan with any
amendments being made before final sign off and the plan coming into force on 15t April 2027.

8. RESOURCE IMPLICATIONS:

8.1  There are no resource implications specifically associated with this report however
realisation of the 5-year plan will incur significant resources to implement the direction proposed
within, such as mitigating increased pressure on the Youth Service.

9. CONSULTEES:

e Children, Learning, Skills and Economy Directorate Management Team
e Children, Learning, Skills and Economy Inclusion Team

10. BACKGROUND PAPERS:

10.1 The Youth Support Services (Provision of Youth Work) (Wales) Directions 2026 - The
Youth Support Services (Provision of Youth Work) (Wales) Directions 2026
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https://www.gov.wales/sites/default/files/publications/2026-03/The%20Youth%20Support%20Services%20%28Provision%20of%20Youth%20Work%29%20%28Wales%29%20Directions%202026.pdf
https://www.gov.wales/sites/default/files/publications/2026-03/The%20Youth%20Support%20Services%20%28Provision%20of%20Youth%20Work%29%20%28Wales%29%20Directions%202026.pdf

10.2 Youth Work in Wales: Delivering for Young People - Statutory Guidance for Youth Work in
Wales - Youth work in Wales: delivering for young people | GOV.WALES

10.3 Youth Work Strategy for Wales - The Youth Work Strategy for Wales english

10.4 Youth Work National Occupational Standards 2019 - Youth Work National Occupational
Standards 2019 Introduction

10.5 Youth Work in Wales: Principles and Purposes - Youth Work in Wales — CWVYS

10.6 Estyn Inspection report of Monmouthshire Youth Service October 2025 (published January
2026) - Inspection report Monmouthshire Youth 2026

10.7 The Bronze Quality Mark Assessment Report - Final report due for publication September
2026

10.8 2026 Make Your Mark Report - 2026 Make Your Mark Report.pdf

10.9 Monmouthshire 5 Year Plan for Youth Work 2027-2032 — Timeline - Monmouthshire 5
Year Plan for Youth Work 2027-2032 - timeline.pdf

10.10 Proposed Monmouthshire 5 Year Plan for Youth Work 2027-2032 - Monmouthshire's 5-
year strateqgic plan for Youth Work (final signed).pdf

10.11 Integrated Impact Assessment - [IA Form for Youth Service update September 2026.pdf

11. AUTHOR:
Josh Klein, Youth Service Manager
12. CONTACT DETAILS:

Tel: 07766094894
E-mail: joshklein@monmouthshire.gov.uk
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https://www.gov.wales/sites/default/files/pdf-versions/2026/3/3/1774444780/youth-work-wales-delivering-young-people.pdf
https://www.gov.wales/sites/default/files/publications/2024-10/youth-work-strategy-for-wales.pdf
https://cldstandardscouncil.org.uk/wp-content/uploads/YouthWorkNOS2019Intro.pdf
https://cldstandardscouncil.org.uk/wp-content/uploads/YouthWorkNOS2019Intro.pdf
https://www.cwvys.org.uk/youth-work-in-wales/
https://estyn.gov.wales/app/uploads/2026/01/Inspection-report-Monmouthshire-Youth-2026.pdf
https://onewales.sharepoint.com/:w:/s/MCC-EaS-YouthServices/IQAtWtyRxA_4QpjiM60m_gerAQFKk5VePLoVuMOObeinDmY?e=EwIxRq
https://onewales.sharepoint.com/:w:/s/MCC-EaS-YouthServices/IQAtWtyRxA_4QpjiM60m_gerAQFKk5VePLoVuMOObeinDmY?e=EwIxRq
https://onewales.sharepoint.com/:b:/r/sites/MCC-EaS-YouthServices/ED29.9/Scrutiny/Scrutiny%2022nd%20September%202026/2026%20Make%20Your%20Mark%20Report.pdf?d=wdf2432821a454ba6a96ccdd6884d57b0&csf=1&web=1&e=0wT5GI
https://onewales.sharepoint.com/:b:/r/sites/MCC-EaS-YouthServices/ED29.9/Scrutiny/Scrutiny%2022nd%20September%202026/Monmouthshire%205%20Year%20Plan%20for%20Youth%20Work%202027-2032%20-%20timeline.pdf?d=wcdd7ca78d7624bc199fc06686d9153a0&csf=1&web=1&e=a2jcI3
https://onewales.sharepoint.com/:b:/r/sites/MCC-EaS-YouthServices/ED29.9/Scrutiny/Scrutiny%2022nd%20September%202026/Monmouthshire%205%20Year%20Plan%20for%20Youth%20Work%202027-2032%20-%20timeline.pdf?d=wcdd7ca78d7624bc199fc06686d9153a0&csf=1&web=1&e=a2jcI3
https://onewales.sharepoint.com/:b:/r/sites/MCC-EaS-YouthServices/ED29.9/Scrutiny/Scrutiny%2022nd%20September%202026/Monmouthshire%27s%205-year%20strategic%20plan%20for%20Youth%20Work%20(final%20signed).pdf?d=w2c8c987f9bff467ab9abd7f7f56f9837&csf=1&web=1&e=8Cme1c
https://onewales.sharepoint.com/:b:/r/sites/MCC-EaS-YouthServices/ED29.9/Scrutiny/Scrutiny%2022nd%20September%202026/Monmouthshire%27s%205-year%20strategic%20plan%20for%20Youth%20Work%20(final%20signed).pdf?d=w2c8c987f9bff467ab9abd7f7f56f9837&csf=1&web=1&e=8Cme1c
https://onewales.sharepoint.com/:b:/r/sites/MCC-EaS-YouthServices/ED29.9/Scrutiny/Scrutiny%2022nd%20September%202026/IIA%20Form%20for%20Youth%20Service%20update%20September%202026.pdf?d=w8f946f81489f481aaa49cfadb15d6a05&csf=1&web=1&e=Erf1AB
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Agenda Iltem 5

People Scrutiny Committee
Action List
14™ July 2026

Minute Subject Officer / Outcome
Item: Member
4 Homelessness Discussion
lan Bakewell | To be
o Bring a report on the new included in
homelessness legislation to Rebecca work
scrutiny in the autumn. Cresswell programme.
o Provide members with figures
on repeat homelessness within To provide
12-24 months after prevention. figures to the
o Councillors to send examples of committee.

long-term empty commercial
properties or derelict sites to
lan Bakewell or Daniel Fordham
for investigation.

5 To include in
Work Programme Scrutiny Team | work
programme.
o Provide written response on
trauma-informed approach to
reducing school absence.

o Complete outstanding actions
from Strategic Equality Plan
scrutiny.

« Arrange site visit to Tudor
Street.

o Schedule Youth Service as the
sole substantive item for
September.

o Confirm date for November
special meeting.

e Invite P&0O members to relevant
November items where
appropriate.
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o Invite all members to the
November meeting tabling
Domiciliary Care, Day
Opportunities and CIW report.

o Confirm date and format for
Housing Allocations Policy
Review, with a possible special
meeting in December.
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Monmouthshire’s Scrutiny Forward Work Programme 2025-26

Meeting Date Subject Purpose of Scrutiny Responsibility Type of
Scrutiny
22"d September 2026 | Youth Service To conduct pre-decision scrutiny Josh Klein Service Review

on the 5-year for strategic plan for
Youth Work the service.

T obed

29" September 2026 | 2026/27 Financial Update | To scrutinise progress against the | Jonathan Davies Performance
(P&O Scrutiny led, Council's revenue budget for the Peter Davies Reporting
invitation to People 2026/27 financial year. ClIr Callard
Scrutiny Members) Annual Director's Report | To scrutinise the progress and Jane Rodgers Performance
for Social Care strategic direction for the service Cllr Chandler Reporting
area.
Safeguarding Annual To scrutinise the performance of Jane Rodgers Performance
Evaluation Report safeguarding arrangements. Clir Chandler Reporting
Possible Special Disabled Adaptions To scrutinise progress update lan Bakewell Service Review
Meeting early following a recent external audit.
November ~ Date
TBC Assistive Technology To scrutinise a progress update on | lan Bakewell Service Review

Update

service performance.

WHO Age Friendly Progress update on Age Friendly Councillor Angela Sandles | Update

Communities update Monmouthshire. Councillor lan Chandler Requested
17" November 2026 | Day Opportunities Scrutiny of proposed services. Jane Rodgers Pre-decision

Service Jenny Jenkins Scrutiny

Councillor Chandler




Monmouthshire’s Scrutiny Forward Work Programme 2025-26

Meeting Date

Subject

Purpose of Scrutiny

Responsibility

Type of
Scrutiny

People Scrutiny
Committee ~ Invite
to P&0O Members

Domiciliary Care Update

To scrutinise an update on service
provision.

Jane Rodgers
Jenny Jenkins
Councillor Chandler

Service Review

Care Inspectorate Wales

To scrutinise the outcomes of a

Jenny Jenkins

External Audit

Report (Invite P&O) Care Inspectorate Wales audit into | Ceri York
Adult Services (Assurance Check) Councillor Chandler
January 2027 Special | Gypsy and Travellers To scrutinise the assessment prior | lan Bakewell Pre-Decision

confirmed * (Jan
Special or 9" Feb***)

Strategy 2027-2032 ahead of
March Council.

Matt Gatehouse
Councillor Sandles

T Meeting *Date To be | Accommodation to Cabinet's endorsement. Councillor Burch Scrutiny
8 confirmed * Assessment

D

E *Date To be Welsh Language Strategy | To scrutinise the Welsh Language | Pennie Walker Policy

Development

*Date To be
confirmed *

Housing Allocations
Policy and Rural
Allocations Policy

lan Bakewell
Councillor Burch

9th February 2027

Homelessness and
Housing Support
Strategy

To conduct Pre-decision Scrutiny.

Rebecca Cresswell
lan Bakewell

Pre-decision
Scrutiny

*k*




Monmouthshire’s Scrutiny Forward Work Programme 2025-26

Meeting Date Subject Purpose of Scrutiny Responsibility Type of
Scrutiny

16" March 2027

27 April 2027
(consider date
change due to pre-
election period)

¢T obed
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Cabinet

Deferred

Pavement Café Policy

Paul Griffiths - Sustainable
Economy

To adopt the pavement café policy as the basis
for making decisions on applications for licences

Carl Touhig

4-Oct-22

Cabinet

07-Mar-28

Strategic Equality Plan

Angela Sandles - Engagement

To To seek Council approval of the Strategic
Equality Plan 2028-2033 in line with the Public
Sector Equality Duty

Pennie Walker

Council

31-Mar-27

Welsh Language Strategy

Angela Sandles - Engagement

To approve the publication of the Welsh
Language Strategy 2027 - 2032 in line with the
Welsh Language Standards.

Pennie Walker

19-Feb-26

Council

05-Mar-27

COUNCIL TAX RESOLUTION AND REVENUE AND
CAPITAL BUDGETS FOR 2027/28

Ben Callard - Resources

To agree the Council tax resolution and Revenue
and Capital budgets for 2027/28

Jon Davies

15-Jun-26

Council

04-Mar-27

COUNCIL TAX RESOLUTION AND REVENUE AND
CAPITAL BUDGETS FOR 2027/28

Ben Callard - Resources

To agree the Council tax resolution and Revenue §

Jon Davies

15-Jun-26

Council

04-Mar-27

2027/28 Capital Strategy and Treasury Management
Strategy

Ben Callard - Resources

To approve the Council’'s 2027/28 Capital and
Treasury Management Strategies, including the
Minimum Revenue Provision (MRP) policy'

Jon Davies

15-Jun-26

Council

04-Mar-27

Adoption of Replacement Local Development Plan
(RLDP)2018-2033

Paul Griffiths - Sustainable
Economy

To consider adoption of RLDP following the public
examination by PEDW

Craig O Connor

19-Feb-26

Cabinet

03-Mar-27

2027/28 Welsh Church Fund / Monmouthshire Farm
treasury strategy & funding allocations

Ben Callard - Resources

To approve the 2027/28 Investment and Fund
strategy for Trust Funds for which the Authority
acts as sole or custodian trustee. To approve the
2027/28 grant allocation to Local Authority
beneficiaries of the Welsh Church Fund.

Jon Davies

15-Jun-26

GT abed

Cabinet

03-Mar-27

2027/28 Final Revenue & Capital budget proposals

Ben Callard - Resources

To update Cabinet with the consultation
responses to the draft budget proposals issued by
them in January 2027 in respect of the Capital
and Revenue budgets for 2027/28. To make
recommendations to Council on the Capital and
Revenue budgets including the level of Council
Tax for 2027/28. To receive the statutory report of
the Responsible Financial Officer on the budget
process and the adequacy of reserves. To
receive the Responsible Financial Officer’s
Prudential Indicator calculations for capital
financing.

Jon Davies

15-Jun-26

Cabinet

03-Mar-27

'Financial update report

Ben Callard - Resources

To provide Cabinet with an update of the progress
against the Councils revenue and capital budgets
for the 2026/27 financial year

Jon Davies

15-Jun-26

Cabinet

10-Feb-27

Gypsy & Traveller Accommodation Assessment
2027

Angela Sandles - Engagement

To approve and adopt the Gypsy & Traveller
Accommodation Assessment

lan Bakewell

30-Jul-26

Council

21-Jan-27

COUNCIL TAX REDUCTION SCHEME 2027/28

Ben Callard - Resources

Present arrangements for the implementation of
the Council Tax Reduction Scheme and approve
it for 2027/28.

Jon Davies

15-Jun-26

Cabinet

20-Jan-27

2027/28 Draft Revenue & Capital budget proposals

Ben Callard - Resources

To set out draft revenue and capital budget
proposals for financial year 2027/28. To
commence a period of consultation on draft
budget proposals for a four-week period.

Jon Davies

15-Jun-26

Cabinet

20-Jan-27

Caldicot Placemaking Plan

Paul Griffiths - Sustainable
Economy

To consider adoption of the Caldicot Place

making Plan

Craig O Connor

19-Feb-26
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LOCAL GOVERNMENT (WALES) ACT 1994 THE
LOCAL AUTHORITIES (PRECEPTS) (WALES)

Ben Callard - Resources

To determine the schedule of precept payments
to precepting authorities for 2027/28 as required

9T abe

ICMD 13-Jan-27 REGULATIONS 1995 — Determination of Payment by statute and following the results of the Jon Davies 15-Jun-26
Schedule' consultation process.'
COUNCIL TAX BASE 2027/28 AND ASSOCIATED To agree the Council Tax base figure for
MATTERS submission to Welsh Government, together with
ICMD 16-Dec-26 Ben Callard - Resources the collection rate to be applied for 2027/28 and to Jon Davies 15-Jun-26
make other necessary related statutory decisions.
Financial update report Ben Callard - Resources To provide Cabinet with an update of the progress
Cabinet 09-Dec-26 against the Councils revenue and capital budgets Jon Davies 15-Jun-26
for the 2026/27 financial year
Cabinet 09-Dec-26 Public Services Ombudsman for Wales (PSOW) Angela Sandles - Engagement To fquiII the expectation of thg PSOW thlat their Annette Evans 2-Mar-26
Annual letter report is brought to the attention of Cabinet.
Cabinet 09-Dec-26 Strategic Risk Assessment Ben Callard - Resources To provide Cal?ingt with ap overview oflthe Hannah Carter 19-Feb-26
current strategic risks facing the authority.
LOCAL GOVERNMENT (WALES) ACT 1994 THE |Ben Callard - Resources To seek approval of the proposals for consultation
LOCAL AUTHORITIES (PRECEPTS) (WALES urposes regarding payments to preceptin .
ICMD 18-Nov-26 REGULATIONS 1995 —(Proposed Pa)y(ment ) gutsorities d%ring t?us 2}(/)27/28 finsncia|pyeagr as Jon Davies 15-Jun-26
Schedule required by statute.
Council 12-Nov-26 Annual Director's Report for Social Care lan Chand!er - Social Care & Present the annual report to Council Jane Rodgers 3-Mar-26
Safeguarding
Coundil 12-Nov-26 Safeguarding Annual Evaluation Report lan Chand!er - Social Care & Present the apnual gvaluation of safeguarding Jane Rodgers 3-Mar-26
Safeguarding across Council services
Council of Sanctuary: Ukraine Support Angela Sandles - Engagement To confirm the future support arrangements for
Cabinet 11-Nov-26 Ukrainian families Iivilnlg in Monmot_Jthshire and Matt Gatehouse 16-Sep-26
local groups and families who continue to
welcome and assist them.
Children Looked After Sufficiency Plan lan Chandler - Social Care & To set out the steps the Local Authority will take in
Cabinet 11-Nov-26 Safeguarding pursuance of its duties to secure accommodation Jane Rodgers 26-Aug-26
for Children Looked After
2027/28 Revenue & Capital MTFP update and Ben Callard - Resources To provide the latest six-monthly update of the
Cabinet 11-Nov-26 process Councjl's Medium Term Fin.anciaI.PIan (MTFP), Jon Davies 15-Jun-26
reflecting updated assumptions, risks, and
strategic context
Monmouthshire Active Travel Network Map (ATNM) Sara Burch - Rural. Tourism & To seek Cabinet Approval for the 2026
Cabinet 11-Nov-26 2026 Submission . ’ submission of the ATNM in line with the Active Nick Tulp 3-Sep-26
Housing Travel Act duties
Monmouth Wye AT Bridge Land Ben Callard - Resources To seek Cabinet permission to purchase land for
Cabinet 11-Nov-26 the proposed Monmouth Wye Active Travel Nick Tulp 3-Jun-26
Bridge.
Planning Annual Performance Review (APR) Paul Griffiths - Sustainable To provide the Cabinet Member for Planning &
ICMD 21-Oct-26 2025/26 Economy Economic Development wit’h a repqrt on the_ Andrew Jones 4-Sep-26
performance of the Council’s Planning Service for
the financial year period 2025-26.
Abergavenny Active Travel - Llanfoist Links Sara Burch To seek Cabinet approval to enter into a
Cabinet 14-Oct-26 Construction award construction contract for the Llanfoist Links Nick Tulp 1-Sep-26
element of the Abergavenny bridge AT project.
Cabinet 14-0ct-26 Monmouthshire STEM Skills Centre Paul Griffiths - Sustainable To approve the training provider/college to deliver Hannah Jones 30-Jul-26

Economy

the STEM Skills Centre




Cabinet

14-Oct-26

Scrutiny Self Evaluation 2025-2026 and Mid Term
Reports of the Scrutiny Committees

Angela Sandles

To report to Cabinet the findings of the Scrutiny
Self-Evaluation to continue improvement of the
scrutiny function and to report the workings of the
four Scrutiny Committees over 2025-Summer
2026.

Hazel llett

26-Aug-26

Cabinet

14-Oct-26

Adoption of a Protocol for the Award of Freedom of
the County

Mary Ann Brocklesby - Whole
Authority Strategy

This report proposes the adoption of a protocol
which will clarify the nomination process and the
way in which the Freedom of the County will be
awarded in future.

Joe Skidmore

7-Sep-26

Cabinet

14-Oct-26

Community Asset Transfer - Raglan MUGA

Ben Callard - Resources

To consider the Community Asset Transfer of the
Raglan MUGA and adjacent field to Raglan
Community Council

Nick Keyse

10-Sep-26

Cabinet

14-Oct-26

Financial update report

Ben Callard - Resources

To provide Cabinet with an update of the progress
against the Councils revenue budget for the
2026/27 financial year.

Jon Davies

15-Jun-26

Council

24-Sep-26

Highways Reactive Maintenance

Catrin Maby - Climate Change and
Environment

To respond to a motion from Clir Kear to consider
opportunities to improve existing highways
reactive repairs methodology

Deb Hill Howells

25-Jun-26

Council

24-Sep-26

Self-Assessment Report 2025/26

) T abe

Council

24-Sep-26

Appointment to the South Wales Fire and Rescue
Authority

Mary Ann Brocklesby - Whole
Authority Strategy

Angela Sandles

To seek Council approval of the self-assessment
report 2025/26 to ensure that members have a
clear and transparent assessment of the
authority’s performance during the year ending 31
March 2026 in line with requirements outlined in
the Local Government and Elections (Wales) Act
2021,

Hannah Carter

10-Feb-26

To appoint a member of the executive to
represent the council on the South Wales Fire
and Rescue Authority in line with The Fire and
Rescue Services (National Framework and
Variation of Combination Schemes) (Wales)
Order 2026

James Williams

17-Jul-26

Cabinet

16-Sep-26

Gypsy &Traveller Accommodation Assessment

Angela Sandles - Engagement

To approve the undertaking of the statutory Gypsy
& Traveller Accommodation Assessment for
completion by 24th February 2027.

lan Bakewell

30-Jul-26

Cabinet

16-Sep-26

A Gwent Regional Workforce Development Team for
Social care

lan Chandler - Social Care &
Safeguarding

To seek approval to move into a Gwent Regional
Workforce Development Team

Jane Rodgers

12-Aug-26

Cabinet

16-Sep-26

Local Flood Risk Management Strategy

Catrin Maby - Climate Change and
Environment

To seek Cabinet approval of the new Local Flood
Risk Management Strategy,

Ross Price

2-Jun-26

ICMD

09-Sep-26

Transfer of Archive

Sara Burch - Rural, Tourism &
Housing

Consideration of archive material from Monmouth
Museum Collections to be transferred to Gwent
Archives.

Lowri Jenkins /
Rachael Rogers

7-Aug-26




ICMD

12-Aug-26

Highways Traffic Amendment Order 19 ICMD Report

Catrin Maby - Climate Change and
Environment

To seek Cabinet Member approval to make and
implement Amendment Order No. 19 to The
Monmouthshire County Council Traffic
Regulation, Speed Limits and Parking
Regulations Consolidation Order 2019,
comprising a proposed 7.5 tonne structural weight
restriction on the A4077 Gilwern Viaduct, the
revocation of the prohibition of motor vehicles on
Glynwood Road, Pontyseison, Tintern, and a
proposed term-time School Street (Prohibition of
Driving) restriction on Harold Road, Abergavenny,
following completion of the statutory consultation
process.

Gareth Freeman

17-Jul-26

Council

Cabinet

Cabinet

8T abed

Cabinet

16-Jul-26

Response to Council motion: Review of Council and
Pension Fund Investments

Ben Callard - Resources

To provide Council with an update on progress
made in response to the motion agreed at Full
Council on 18th September 2025 concerning the
review of Monmouthshire County Council’s own
treasury investments and the request that the
Greater Gwent (Torfaen) Pension Fund reviews
relevant pension fund investments.

Peter Davies

8-Jul-26

08-Jul-26

Disposal of land to rear of 40 Leechpool Holdings

Ben Callard - Resources

To seek approval for the disposal of land adjacent
to number 40 Leechpool Holdings, Portskewett.

Nick Keyse

22-Jun-26

08-Jul-26

Adoption of the Charter for the Rights of the Rivers

Catrin Maby - Climate Change and
Environment

To seek Cabinet approval for the adoption of the
Charter for the Rights of Rivers in
Monmouthshire, following the motion agreed by
Council on 25 June 2026.

Craig O Connor

29-Jun-26

08-Jul-26

Development of Supported Accommodation
Provision (Updated Business Case)

lan Chandler - Social Care &
Safeguarding

To acquire and refurbish a property in Monmouth
for the purposes of developing a supported
accommodation provision for care experienced
young people.

Jane Rodgers

19-Jun-26

Cabinet

08-Jul-26

Financial update report

Ben Callard - Resources

To provide Cabinet with information on the
Authority’s final financial results for the 2025/26
financial year in respect of the revenue budget,
capital programme, and associated reserves
position. To update Cabinet on the early indicative
progress against the 2026/27 revenue budget.

Jon Davies

15-Jun-26

Cabinet

08-Jul-26

Statutory consultation regarding Durand Nursery

Laura Wright - Education

Following the Statutory Objection Period, this
report seeks to provide Cabinet with final
feedback on the Statutory consultation process
concerning the nursery at Durand Primary School,
and asks Cabinet Members for a decision on
whether proposals should proceed to
implementation

Matthew Jones

5-May-26

Cabinet

08-Jul-26

Social Partnership and Public Procurement (Wales)
Act 2023: Monmouthshire County Council’s Annual
Report

Ben Callard - Resources

To seek approval of the Social Partnership Duty
Report 2026, setting out how the authority will
build on existing practice and work collaboratively
with trade unions to ensure compliance with the
Social Partnership and Public Procurement
(Wales) Act 2023.

Philippa Green

9-Feb-26




Cabinet

08-Jul-26

Chief Officer decision for acquisition of plots of land

for the Undy to Rogiet Severn Tunnel Junction (STJ)

Links active travel route'

Ben Callard - Resources

To seek authorisation to proceed with the
purchase of a defined number of parcels of land
for provision for an active travel (walking,
wheeling and cycling) path alongside the B4245
between Undy and Rogiet, and to request
authority to agree terms to be delegated to the
Chief Officer for Infrastructure and the Cabinet
Member for Resources, in liaison with the Cabinet
Member for Rural Affairs, Housing and Tourism. '

Madeleine Boase

Council

25-Jun-26

Chepstow Transport Update

Clir Pavia submitted a motion to Council
requesting: 1. An update on the current status of
previous commitments made by the Council in the
Chepstow Transport Study 2. Available options
for progressing WelTAG Stage 3 3. A clear
timetable for engagement and decision-making
with Gloucestershire County Council, Welsh
Government and UK Government Partners. This
report seeks to respond to the motion by
providing the requested information.

Deb Hill Howells

5-Jun-26

Council

25-Jun-26

Code of Corporate Governance

Ben Callard - Resources

For Full Council to approve the revised Code of
Corporate Governance and it's inclusion into the
Councils Constitution following it's endorsement
by the Governance & Audit Committee on
16/04/26.

Jan Furtek

7-May-26

Council

25-Jun-26

Re:fit Phase 2

Catrin Maby - Climate Change and
Environment

To seek approval to submit a Salix loan
application to enable MCC to progress with the
next programme of energy efficiency works.

Deb Hill Howells

9-Apr-26

5T abe

Council

25-Jun-26

Panel Performance Assessment

Mary Ann Brocklesby - Whole
Authority Strategy

To receive the Panel Performance Assessment
report and the authority's response to the
recommendations.

Matt Gatehouse

17-Mar-26

Cabinet

10-Jun-26

Llanfoist to Abergavenny Active Travel Bridge

Sara Burch - Rural, Tourism &
Housing

To update cabinet on the progress of the Llanfoist
to Abergavenny active travel bridge project and to
seek approval to enter into the stage 2 contract
with updated cost figures

Nick Tulp

10-May-26

Cabinet

10-Jun-26

Building the Foundations for Data and Al Enabled
Public Services

Mary Ann Brocklesby - Whole
Authority Strategy

To present the business case for foundational
investment in data and Al infrastructure
necessary to secure programme funding and
deliver sustainable service benefits and
outcomes.

Peter Davies

27-Apr-26

Cabinet

10-Jun-26

Investment Package for Caldicot Leisure Centre

Angela Sandles - Engagement

Consideration of proposed investment to improve
facilities at Caldicot Leisure Centre

Craig O Connor

19-Feb-26

Cabinet

10-Jun-26

Strategic Risk Assessment

Ben Callard - Resources

To provide Cabinet with an overview of the
current strategic risks facing the authority.

Hannah Carter

19-Feb-26

Cabinet

10-Jun-26

Allocation of Crick Road S106 Offsite Recreation
Funding - Portskewett Recreation Hall and Caldicot
Skatepark

Paul Griffiths - Sustainable
Economy

To seek Cabinet approval for the allocation of
Section 106 offsite recreation funding received
from the Crick Road development towards
Portskewett Recreation Hall and Caldicot
Skatepark

Mike Moran

Cabinet

20-May-26

S106 Affordbale Housing Contributions

Sara Burch

To recommend options to commit and spend
some of the contributions

Louise Corbett




Self Assessment

Mary Ann Brocklesby - Whole
Authority Strategy

To enable Cabinet to input to the development of
the authority's Self Assessment at an early stage.
The assessment will subsequently be considered

Safeguarding

Strategy for 2025 - 2028

Cabinet 20-May-26 by scrutiny committees before being subject to a Matt Gatehouse 20-Apr-26
decision of full Council in September
Panel Performance Assessment Mary Ann Brocklesby - Whole To consider the Panel Performance Assessment
Cabinet 20-May-26 Authority Strategy report and the council's response to the Matt Gatehouse 20-Apr-26
recommendations
REVOKING THE USK AIR QUALITY Angela Sandles - Engagement To request the Cabinet Member (Clir Angela
ICMD 20-May-26 MANAGEMENT AREA ORDER 2005 Sandles) to agree to the revocation of the Usk Air Huw Owen 9-Apr-26
Quality Management Area Order 2005.
Angela Sandles - Engagement To seek Council's approval and adoption of a new
Local Resolution Protocol to deal with low level
Council 14/05/26 Local Resolution Protocol member on member complaints in accordance James Williams 15-Apr-26
with the guidance of the Public Services
Ombudsman for Wales'
Council 14/05/26 Appointments to Outside Bodies Angela Sandles - Engagement LZ;ZZCTIM representatives to serve on outside John Pearson 15-Apr-26
Council 14/05/26 Appointment of Committees Angela Sandles - Engagement 'tl;gdeilgs?lnt representatives to serve on outside John Pearson 15-Apr-26
Representation of Political Groups Angela Sandles - Engagement To review the representation of different political
groups on the bodies to which the Council makes
'U Council 14-May-26 appointments pursuant to Section 15 of the Local James Williams 15-Apr-26
Q_) Government and Housing Act 1989.
(@)
() Consultation concerning the provision of Early Laura Wright - Education To provide Members with feedback following the
Education at Durand Primary School statutory consultation process concerning
N Cabinet 15-Apr-26 proposals to replace the Local Authority Nursery Matthew Jones 4-Mar-26
O with a non maintained setting at Durand Primary
School
Goldwire Lane ICMD - Prohibition of Driving Except |Catrin Maby - Climate Change and | To seek Cabinet Member approval to proceed to
ICMD 08-Apr-26 for Access, Goldwire Lane, Monmouth Environment makg p_ermaner_lt _the MCC Goldwire Lane _ Graham Kinsella 26-Mar-26
prohibition of driving (except for access) traffic
order
Welsh Church Fund Working Group Ben Callard - Resources
The purpose of this report is to make recommendations
ICMD 08-Apr-26 to Cabinet on the Schedule of Applications for the Welsh Dave Jarrett 6-Mar-26
Church Fund Working Group Meeting 4 held on
Thursday 05th March 2026.
Proposed acquisition of land to construct a road Catrin Maby - Climate Change and [To seek Cabinet approval to the acquisition of
Cabinet 30-Mar-26 diversion at Llanthony Valley Environment land to enqble the Highway Authority to cpnstruct Deb Hill Howells 19-Feb-26
a road realignment away from the land slip at
Llanthony Valley.
PUBLICATION OF PAY POLICY STATEMENT AS  |Ben Callard - Resources To approve the publication of Monmouthshire
Council 05-Mar-26 REQUIRED BY THE LOCALISM ACT County Council’s Pay Policy, in compliance with Philippa Green 14-Jan-26
the Localism Act.
2026/27 Capital Strategy and 2026/27 Treasury Ben Callard - Resources To approve the Council’'s 2026/27 Capital and
Council 05-Mar-26 Management Strategy Treasury Management Strategies, including the Jon Davies 3-Dec-25
Minimum Revenue Provision (MRP) policy.
Council 05-Mar-26 ggILDJ#EII_LBTL?[))(GRI’EIﬁ_SSOFI_g;Izool\;;r;; REVENUE AND (Ben Callard - Resources Jon Davies 3-Dec-25
Council 05-Mar-26 Corporate Parenting Strategy 2025 - 2028 lan Chandler - Social Care & Reason is to endorse a new Corporate Parenting Jane Rodgers 24-0ct-25




Cabinet

04-Mar-26

To agree funding options for additional work at the
former Deri View Primary School Site

Cabinet

04-Mar-26

Monmouthshire Draft Local Growth Fund Investment

Plan

Cabinet

04-Mar-26

Property Acquisition for use as Temporary
Accommodation - withdrawn 11/02/26

Cabinet

04-Mar-26

To consider the purchase of a Low Cost Home
Ownership (LCHO) property Castlewood

Cabinet

04-Mar-26

Revenue and Capital Budget 2026-27 — Final
proposals following scrutiny and public consultation

Ben Callard - Resources

Paul Griffiths - Sustainable
Economy

Sara Burch

Sara Burch

Ben Callard - Resources

To review and agree funding options for additional
work at the former Deri View Primary school site,
this needs to be completed prior to the relocation
of Ysgol Y Fenni to the site.

To present to elected members UK Government's
new Local Growth Fund and Monmouthshire Draft
Fund Investment Plan.

To seek authorisation to proceed with the
purchase of a residential 3 bed property and
continue to use it as a House in Multiple
Occupation (HMO) to support pressures linked to
the availability of temporary accommodation.

To consider the purchase of a Low Cost Home
Ownership (LCHO) property Castlewood, Usk
following receipt of the owner’s intent to sell

To update Cabinet with the consultation
responses to the draft budget proposals issued in
respect of the Capital and Revenue budgets for
2026/27. To make recommendations to Council
on the Capital and Revenue budgets including the
level of Council Tax for 2026/27. To receive the
statutory report of the Responsible Financial
Officer on the budget process and the adequacy
of reserves. To receive the Responsible Financial
Officer’'s Prudential Indicator calculations for
capital financing.

Nikki Wellington

Hannah Jones

16-Feb-26

12-Feb-26

Louise Corbett

2-Feb-26

Louise Corbett

2-Feb-26

Jon Davies

3-Dec-25

T¢ abed

Cabinet

04-Mar-26

2026-27 WCF/Mon Farm treasury strategy

Ben Callard - Resources

To present to Cabinet for approval the 2026/27
Investment and Fund strategy for Trust Funds for
which the Authority acts as sole or custodian
trustee.

To approve the 2026/27 grant allocation to Local
Authority beneficiaries of the Welsh Church Fund.

Jon Davies

12-Jun-25

ICMD

25-Feb-26

Submission of Section 6 Biodiversity duty report to
WG

Cabinet

11-Feb-26

Development of a Supported Accommodation
Provision for Care Experienced Young People

Catrin Maby - Climate Change and
Environment

lan Chandler - Social Care &
Safeguarding

To submit report outlining how the Council
maintains and enhances biodiversity and promote
the resilience of ecosystems

To provide details and seek approval for the
acquisition and refurbishing of a residential
property in Monmouth for the purpose of
developing a supported accommodation provision
for care experienced children.

Craig O Connor

7-Jan-26

Jane Rodgers

16-Jan-26

Cabinet

11-Feb-26

26/27 Placemaking Delivery

Paul Griffiths - Sustainable
Economy

To agree funding allocations for Welsh
Goverment Transforming Towns and Pride in
Place. Impact Fund.

Craig O Connor

19-Dec-25

Cabinet

11-Feb-26

2025/26 Budget - Financial update 3

Ben Callard - Resources

To provide the third update of the financial year of
the Councils progress against the 2025/26
revenue and capita budget

Jon Davies

12-Jun-25

Cabinet

11-Feb-26

Cultural Strategy

Sara Burch

Tracey Thomas

20-May-25




ICMD

28-Jan-26

Local Government (Wales)Act 1994 The Local

Authorities (PRECEPTS)(WALES) Regulations 1995

- Determination of Payment Schedule

Ben Callard - Resources

To determine the schedule of precept
payments to precepting authorities for
2026/27 as required by statute and following
the results of the consultation process.

Ruth Donovan

28-Jan-26

Council

22-Jan-26

Council Tax Reduction Scheme 2026/27

Ben Callard - Resources

The purpose of this report is to: * present
arrangements for the implementation of the
Council Tax Reduction Scheme and to approve it
for 2026/27. « agree to adopt the amendments to
the Regulations, proposed by Welsh Government,
« affirm that annual uprating amendments will be
carried out each year without a requirement to
adopt the whole Council Tax Reduction Scheme.

Ruth Donovan

28-Nov-25

Cabinet

21-Jan-26

Review of Nursery provision at Durand Primary
School

Laura Wright - Education

To seek permission to enter into statutory

consultation processes regarding proposals to
replace the Local Authority Nursery at Durand
Primary School with a non maintained setting.

Matthew Jones

23/12/25

Cabinet

21-Jan-26

Disposal of two farm cottages at Leechpool Holdings

Ben Callard - Resources

To seek approval for the disposal of two vacant
farm cottages located in Leechpool Holdings,
Portskewett, identified as surplus to requirements
following internal review with services that no
longer have an identified need.

Nick Keyse

26-Nov-25

Cabinet

21-Jan-26

Agree S106 Funding for Caldicot Multi-User Route
that connects the newly constructed Caldicot

Links/Greenway Active Travel route with the Country

Park

Sara Burch

To agree additional funding for the Caldicot Multi-
User Route

Colette Bosley

15-Oct-25

2z abed

Cabinet

21-Jan-26

2026/27 Draft Revenue & Capital budget proposals

Ben Callard - Resources

ICMD

14-Jan-26

Annual Health and Safety Report 2024/25

Ben Callard - Resources

ICMD

14-Jan-26

Revoking the Usk Air Quality Management Area
Order 2005

Angela Sandles - Engagement

ICMD

14-Jan-26

Welsh Church Fund Working Group

Ben Callard - Resources

To seek the cabinet members approval of the
2024/25 Annual Health and Safety Report
including priorities for 2025/26

To inform the Cabinet Member (ClIr Angela
Sandles) of the need to revoke the Usk Air Quality
Management Area Order 2005 and agree the
principal steps for doing so.

The purpose of this report is to make
recommendations to Cabinet on the Schedule of
Applications for the Welsh Church Fund Working
Group Meeting 3 held on Thursday 04th
December 2025

Jon Davies

12-Jun-25

Kate Thompson

19-Dec-25

Huw Owen

17-Dec-25

Dave Jarrett

10-Dec-25

ICMD

14-Jan-26

Museum Service - Collections Rationalisation

Sara Burch - Rural Affairs, Housing
and Tourism

ICMD

17-Dec-25

Council TaxBase 2026/27 and associated matters

Ben Callard - Resources

To agree the removal of 2 collections - one of
newspapers and one of books from the museum
collections, to offer to more appropriate homes.
(This is part of a series of similar decisions)

To agree the Council Tax base figure for submission
to Welsh Government, together with the collection
rate to be applied for 2026/27 and to make other
necessary related statutory decisions.

Rachael Rogers

2-Dec-25

Ruth Donovan

28-Nov-25




ez abed

Various Traffic Regulation Orders - Amendment
Order No 18

Catrin Maby - Climate Change and
Environment

The report seeks Cabinet Member approval to
proceed with the making and implementation of

ICMD 17-Dec-25 the MCC Traffic Regulation, speed limit and Gareth Freeman 26-Nov-25
parking regulations Consolidation Order 2019
(Amendment Order No.18) 2025

ICMD 17-Dec-25 Annual Performance Report - Planning Paul Griffiths - Sustainable Report the Annual Performance Report to Welsh Andrew Jones 15-0ct-25

Economy

Government
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Monmouthshire Select Committee Minutes

County Councillor Jackie Strong (Chair) Hazel llett, Scrutiny Manager
County Councillor John Crook (Vice Chair) Robert McGowan, Policy and Scrutiny Officer

County Councillors: Christopher Edwards,
Martyn Groucutt, Penny Jones, Maureen Powell,
Maria Stevens and Sue Riley (Substitute)

Also in attendance County Councillors:

APOLOGIES: Councillors Jan Butler, Simon Howarth (Sent Substitute)

1. Declarations of Interest.

2. Public Open Forum.

3. Homelessness Update - To scrutinise the progress in preventing homelessness.

Cabinet Member Sara Burch introduced the report, highlighting significant progress in
preventing homelessness in Monmouthshire. She recognised the work of the homelessness
team and explained that improvement had been achieved through steady, incremental change.
Key successes included the effective elimination of bed and breakfast use, improved temporary
accommodation through leased, individual, Severn View and purchased properties, a better
geographical spread of accommodation, financial savings, and stronger prevention work which
helps people remain housed where they approach the service early.

Looking ahead, priorities include increasing affordable housing supply, reducing time spent in
temporary accommodation, retendering housing-related support services with a stronger focus
on outcomes, expanding supported housing for people with complex needs, improving
integration with health and other services, and strengthening work with children’s services to
prevent young people and care-experienced young people entering the homelessness system.
Councillor Burch also highlighted forthcoming legislation which will make homelessness
prevention a shared responsibility across public services, and concluded that Monmouthshire is
well placed to implement the changes.

lan Bakewell delivered a presentation and answered the members’ questions with the Cabinet
Member and Rebecca Cresswell:

Why are people spending too long in temporary accommodation?
People are spending too long in temporary accommodation for two main reasons. Firstly, many

households have support needs and we do not always have the right type of accommodation
available to meet those needs. Secondly, there are not enough social housing vacancies
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becoming available and we are not yet delivering new social housing at the volume required to
meet demand.

What are we doing to address the delays in moving people from temporary accommodation into
permanent housing?

We are working to increase the delivery of social housing by unblocking the development
pipeline and progressing sites that have already been identified. Our focus is on increasing the
supply of affordable housing so that people can move more quickly from temporary
accommodation into permanent homes.

Has the delay to the Replacement Local Development Plan (RLDP) affected this situation?

Yes. Delays to the RLDP put the future housing pipeline at risk because they can slow the
identification and delivery of housing sites needed to provide additional homes. This could affect
our ability to increase housing supply and reduce the time people spend in temporary
accommodation.

Do you have problems when people are offered accommodation in a different area and do not
want to move because their family, friends and support networks are elsewhere? How do you
deal with that?

Yes, this is an ongoing challenge. Ideally, we would be able to provide accommodation in the
exact area that a person wants to live, particularly as many applicants rely on local support
networks such as family, friends and other agencies. However, because of the availability of
accommodation across the county, it is sometimes necessary to place people in temporary
accommodation outside their home area. When this happens, we try to help them move back to
their preferred area as soon as possible.

What impact does this have on families and communities?

We are very conscious of the impact that relocating people can have, particularly for families.
Moving households away from their local area can affect established support networks and, in
the case of families, can potentially disrupt children's schooling. This is one reason why we are
working to address the imbalance in temporary accommodation provision across the county and
improve the geographical spread of available accommodation.

Can this issue ever be completely resolved?

It is unlikely that accommodation provision will ever be perfectly matched to demand because it
is impossible to predict where the next homelessness presentation will occur. However, we
remain mindful of the need to minimise displacement and to provide accommodation as close
as possible to people's home communities.

Can we ensure that the future scrutiny of the new homelessness legislation includes input from
care-experienced young people?

The intention is to bring a report on the new homelessness legislation to scrutiny in the autumn.
Work is already underway, particularly around young people and the prevention agenda, and
there will be opportunities to consider how the experiences and views of young people can
inform that work.

Is there any joint commissioning with health services to help address the complex health needs

of people experiencing homelessness? It seems that frontline housing staff are being asked to
support needs that are fundamentally health-related.
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There is no formal joint commissioning arrangement with health services at present, but
relationships and joint working with health partners have been strengthened.

One example is the partnership at Severn View with the Health Inclusion Service, which
supports groups that can find it difficult to access mainstream health services. The service is
present at Severn View on a regular basis and also undertakes outreach work, helping to create
stronger links between housing and health support. In addition, discussions are taking place
with a homeless-friendly GP practice in Chepstow, which receives additional funding to support
people experiencing homelessness. These discussions are exploring whether a more joined-up
approach linked to Severn View can be developed. The housing service has also been working
with the Chief Officer for Social Care, Health and Safeguarding to identify other parts of the
health system that could become involved. The focus is on ensuring that people with high and
complex needs receive the specialist wraparound support they require, recognising that housing
services alone cannot meet all of those needs.

Why is strengthening links with health services so important?

Many people experiencing homelessness have significant physical and mental health needs,
and some require specialist support that housing services are not equipped to provide. Stronger
involvement from health services is therefore essential to provide the comprehensive, multi-
agency support needed to help people sustain their accommodation and improve their
wellbeing.

How confident are we that the reduction in homelessness applications reflects a genuine
reduction in homelessness, rather than changes in reporting, eligibility criteria or recording
practices?

We are reasonably confident that the reduction is genuine because homelessness applications
have been declining consistently over a number of years, creating an established trend. There
have been no changes to recording practices or processes during that period. In fact, the
service now collects more detailed information than previously, giving officers a better
understanding of demand. While it is difficult to predict at what point the decline might level off,
the available evidence suggests that applications are genuinely reducing.

How many households return to the council as homeless within 12 to 24 months after
homelessness has been successfully prevented?

Repeat homelessness does occur, particularly among some single people who may
subsequently lose accommaodation and return to the service. Officers were unable to provide a
figure during the meeting but agreed to supply the information afterwards. They noted that
Welsh Government policy encourages services to continue working with people and provide
repeated opportunities to sustain accommodation rather than ending support after an initial
problem. Significant effort is made to prevent evictions and maintain tenancies, but in some
cases people do present as homeless again at a later date.

When will the proposed Young Persons Housing Group become operational and what
outcomes are expected from it during its first year?

The group is still in its early stages and progress has slowed somewhat, but it remains a priority.
The work is being driven by forthcoming changes in both housing and social care legislation.
During its first year, the aim is to bring housing and social care colleagues together to develop a
joint protocol for 16 and 17-year-olds who are homeless or threatened with homelessness, as
well as for care leavers. The group will also examine models already operating elsewhere in
Wales and consider which approaches could be adopted in Monmouthshire. The expectation is
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that plans and ways of working will be developed gradually ahead of the phased implementation
of the legislation from 2027.

What is being done to secure a fairer Housing Support Grant settlement for Monmouthshire,
rather than simply adapting services to financial constraints?

Lobbying Welsh Government for additional resources is an ongoing and regular activity. Officers
participate in a range of established Welsh Government networks covering different aspects of
housing and homelessness, where funding pressures and resource requirements are frequently
raised. The council consistently highlights the additional resources required to deliver Welsh
Government policy ambitions. Officers acknowledged that new legislation and policy changes
often bring additional duties, but noted that Welsh Government has generally provided extra
funding to support implementation. Discussions continue regarding the resource implications of
new expectations, such as providing advice services within prisons, where more personalised
assessments would require additional capacity and funding.

What is being done about long-term empty and derelict properties in Monmouthshire, and can
they be brought back into use for housing?

There is an established process involving Council Tax, Environmental Health and Housing
services to identify and engage with owners of empty properties. The council is notified of empty
homes and seeks to work positively with owners to bring them back into use. Alongside this, the
Empty Homes Premium has helped reduce the overall number of empty properties. However,
some properties remain particularly challenging. While there is an ambition to tackle these more
difficult cases, doing so would require additional resources and funding. The current approach
therefore focuses primarily on engagement rather than enforcement.

Councillor Sara Burch added that many empty properties are already subject to action, such as
probate, redevelopment or sale. She also highlighted a separate issue concerning redundant
commercial buildings and sites, noting that Registered Social Landlords are increasingly willing
to redevelop more complex sites and that a number of potential projects are expected to come
forward. lan Bakewell also explained that, although the Empty Homes Programme has
successfully brought properties back into use, very few have become affordable housing or
homelessness accommodation. Most return to the private housing market. He noted that grants
for bringing empty homes back into use tend to be taken up for larger, more expensive
properties rather than those that would help meet housing need, and that this has been raised
with Welsh Government.

Is Severn View permanent accommodation or temporary accommodation, and how long do
people stay there?

Severn View is temporary accommaodation. People can remain there for as long as they need to,
but the aim is always to help them move on into permanent housing as soon as possible. The
service works with Registered Social Landlords and support agencies to facilitate those moves.
However, some residents have complex needs and require additional time and support before
they are ready to move into settled accommodation.

What happened to the spare bedroom project that encouraged people to take in lodgers? Did it
help address homelessness?

A project was established several years ago to identify people with spare bedrooms who might
be willing to accommodate someone in need of housing. Two part-time staff were employed to
engage with residents and promote the scheme. In practice, the project achieved very limited
success. Only a very small number of placements were made, although one of those
placements proved successful over a longer period. Because the overall level of take-up was so
low, the scheme was not continued.
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Can councillors put forward examples of long-term empty commercial properties and derelict
sites that they believe should be investigated?

Yes. lan Bakewell advised that councillors could forward details of such properties to him. He
also suggested contacting Daniel Fordham, who leads on town centre regeneration and deals
with empty properties in town centres. Officers would be interested in receiving details of sites
that may have redevelopment potential.

What is being done about residents' concerns that crime and anti-social behaviour in the area
may have increased since Severn View opened? What security and monitoring measures are in
place, and how are the council and police working together to address concerns?

Severn View replaced a bed and breakfast establishment that had already been housing
homeless people in Chepstow, so the opening of Severn View did not introduce a new client
group to the area. Rather, around 17 residents were moved from one form of accommodation to
another. The service recognises that concerns have been raised and accepts that there have
been some incidents and complaints. However, many complaints cannot be directly linked to
Severn View residents and often reflect a perception that any anti-social behaviour in the area
must be connected to the facility.

A range of measures are in place, including 24-hour security at Severn View, security patrols
and CCTV coverage extending beyond the building to the lower part of Regents Way, ongoing
support work with residents to address behaviour, community impact and perceptions, and
close partnership working with Gwent Police, including information sharing and dealing with
concerns as they arise. Officers emphasised that while the housing service has responsibilities
for accommodation and support, issues such as criminal behaviour are matters for the police
rather than the homelessness service.

What happens when someone in Housing First, Severn View or other homelessness
accommodation is evicted? Where do they go and whose responsibility do they become?

Evictions are treated as a last resort. The service tries to balance its legal and moral duties to
support vulnerable individuals against its responsibilities to other residents, neighbouring
communities and accommodation providers. Considerable efforts are made to prevent evictions,
including offering multiple opportunities for individuals to sustain their accommodation and,
where possible, moving them to alternative accommodation before an eviction occurs. However,
there are occasions when this is not possible.

When someone is evicted the council continues to consider its legal duties on a case-by-case
basis. Some individuals unfortunately do go on to sleep rough. They are not abandoned and
continue to receive support from outreach and homelessness support services. Decisions to
evict are taken partly to protect other residents, neighbours and communities from serious or
persistent issues.

What relationship does Monmouthshire have with South Gloucestershire when a tenant needs
to move there due to family circumstances and support needs? Can the council help facilitate
this?

Monmouthshire does not have any particularly formal or special relationship with South
Gloucestershire in this regard, but officers are willing to assist. If details of a specific case are
provided, the housing team will engage with South Gloucestershire Council and explore
whether the individual's housing and support needs can be better met through a move.

Under the new expectations around providing housing advice in prisons, how is a prisoner's
local connection determined?
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The new legislation will require housing authorities to provide housing-related advice within
secure estates located in their area. However, this does not change the existing local
connection rules for homelessness applications. A prisoner will still be assessed against local
connection criteria when making a homelessness application. The role of Monmouthshire's
housing service within local prisons will primarily be to provide housing advice and guidance. If
someone has a local connection elsewhere, they would generally be advised to approach the
relevant local authority.

What protections are in place for local communities if prisoners who have committed serious
offences, including sexual offences, are released?

Housing advice will be available to all prisoners regardless of the nature of their offence.
However, responsibility for managing risks associated with offenders does not rest solely with
the housing service. There is an established multi-agency framework involving the police,
probation services, local authorities and other relevant agencies. These organisations work
together to assess and manage risks posed by offenders and to protect local communities. The
housing service forms only one part of that wider safeguarding and risk-management
framework.

Are delays in the planning system preventing the delivery of the housing needed for
homelessness and social housing, and what is being done to speed things up?

The time taken to bring housing schemes forward is a shared frustration across the council,
housing associations and Welsh Government. Officers acknowledged that some developments
can take many years to progress from consultation to construction. Work is ongoing to reduce
delays and improve coordination between all parties involved. This includes bringing together
housing, planning, flood-risk, regeneration and Registered Social Landlord (RSL) colleagues
more regularly to resolve issues earlier in the process.

Councillor Sara Burch added that previous work by a Welsh Government Housing Delivery Task
Force identified barriers to housing delivery across Wales and made recommendations which
are now being implemented. The focus is on ensuring that concerns around flooding, highways,
active travel, parking, air quality and environmental impacts are addressed at the design stage
so that planning applications can proceed more smoothly. She emphasised that delivering
affordable housing is a shared endeavour requiring cooperation between councils, housing
associations, contractors and local communities.

How do people who are homeless, rough sleeping or sofa surfing get in touch with the council,
and how do you identify people who may not realise they are homeless or know what support is
available?

The council recognises that it cannot identify people it does not know about, but it has systems
in place to reach vulnerable individuals and encourage early contact. An Assertive Outreach
Service, delivered by Pobl Group (formerly referenced in the discussion as the outreach
provider), regularly engages with rough sleepers and people who are sofa surfing. Reports of
rough sleeping are referred to the service, which will actively seek out and engage with those
individuals.

The council has also worked to improve awareness and accessibility by:
e Updating and simplifying the homelessness information on the council website.
e Delivering training and awareness sessions to organisations such as Citizens Advice.
e Providing training to social care staff and other professionals who may come into contact
with people at risk of homelessness.
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e Encouraging partner organisations to refer people to the Housing Options Team at the
earliest sign of housing difficulties, rather than waiting until a crisis occurs.

The overall aim is to promote prevention by ensuring that anyone facing housing difficulties is
identified and supported as early as possible.

What messages should the council be promoting to the public regarding homelessness and
anti-social behaviour?

The Cabinet Member suggested two key messages: Concerns about anti-social behaviour
should be reported to the police, who work closely with the council's community safety teams.
And anyone who is insecurely housed, sofa surfing, worried about losing their accommodation,
or at risk of homelessness should contact the Housing Options Team or visit a council hub as
early as possible, so support can be provided before the situation becomes a crisis.

What is happening with the former nunnery building in Abergavenny, which has stood empty for
years and is deteriorating? Could it be brought back into use to help address housing need?

lan Bakewell acknowledged that this property has been a source of frustration for some time
and that he had discussed it with the member on a number of occasions over the years. He
explained that there has recently been some renewed progress regarding the site. Housing
strategy colleagues are now working with one of the Registered Social Landlords (RSLS) to
explore a proposal for the building. While details were not provided and the work remains at an
early stage, there is now a degree of optimism that the site could move forward. Progress has
historically been hindered by a variety of issues, particularly around ownership, but there is now
some renewed hope that a viable solution may be found.

Given the property's size and previous use as residential accommodation, could it be an ideal
building to help meet housing needs?

lan agreed that it was a significant property and recognised the long-standing interest in seeing
it brought back into use. He indicated that the current discussions with an RSL are intended to
explore redevelopment options and that, if successful, this could help unlock the site's potential.

What arrangements are in place to ensure that the concerns of residents living near Severn
View continue to be heard and acted upon? Should there be a formal residents' liaison group or
community forum?

The service maintains an open-door approach and is always willing to engage with residents
and neighbouring businesses. There is already a proactive relationship with at least one local
business, with direct communication channels in place to discuss concerns and respond quickly
where required.

At present, officers do not believe a formal residents' liaison group is necessary. While
communication arrangements remain available, the level of contact and complaints received
from residents has been relatively low over the previous six months. The view expressed was
that a formal structure would not be proportionate at this stage, although the service remains
open to engagement and responsive to any concerns raised.

lan Bakewell also emphasised that Severn View is the home of 17 residents and that any
engagement arrangements need to respect that fact, while still ensuring that the service
minimises any impact on neighbours and the wider community.

How is the council monitoring the impact of Severn View on the surrounding neighbourhood?
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Severn View has a formal monitoring framework in place. This includes monitoring:

¢ Residents moving into and out of the accommodation.
o Complaints and incidents.
¢ Information shared with the police.

lan Bakewell explained that there had been a noticeable increase in complaints during the
period leading up to Christmas, but complaint levels had been relatively low since then. The
service continues to monitor issues closely and works with the police where concerns are
raised.

What lessons have been learned from operating Severn View and how will those lessons
influence future supported accommodation schemes?

Officers said that a great deal had been learned since Severn View opened and that numerous
changes had already been made. One significant change was to the management structure.
Originally, housing support services and building management functions were overseen
separately. This arrangement did not work as effectively as intended, so a more unified
management structure was introduced.
A range of other operational improvements have also been made, including:

¢ Changes to security arrangements.

¢ Refinements to complaint-handling processes.

¢ Adjustments to day-to-day procedures as lessons have been learned.

The wider vision for Severn View has also evolved. The intention is not simply to provide
accommodation but to create a supportive environment with meaningful activities and
opportunities for residents. Examples include:

e Cooking, literacy and numeracy activities previously delivered through the Multiply
project.

Regular resident meetings.

Partnership working with the Health Inclusion Service.

Planned involvement from community development organisations.

Exploration of a gardening project and other therapeutic activities.

While some of these initiatives have proved more difficult to establish than anticipated, officers
remain committed to developing them further.

What has been learned about the location and suitability of Severn View as a model for future
accommodation?

lan Bakewell said that Severn View is the best homelessness accommodation resource he has
worked with in Monmouthshire because of its size, design and town-centre location. However,
he noted that questions about location are always subjective. His view was that wherever
homelessness accommodation is located there are likely to be concerns and objections from
some parts of the community. The key challenge is balancing those concerns with the council's
legal and moral responsibilities to provide accommodation and support for people experiencing
homelessness.

The main lesson learned is that the council must continue to refine how accommodation is
managed and supported, while recognising that there is unlikely ever to be a location that
attracts no local concerns.
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Are residents' concerns dealt with on an ad hoc basis, or is there a more proactive approach?

lan Bakewell clarified that both approaches are used. There are proactive arrangements in
place with certain nearby businesses, involving regular communication and direct contact
points. For residents more generally, engagement tends to be reactive, responding when
concerns are raised. However, he stressed that complaints and concerns are not dismissed,
and that communication channels remain open. Given the relatively low volume of concerns
received in recent months, he did not feel that more formal arrangements were currently
justified.

Given the increasing complexity of cases, the remodelling of accommodation, new
responsibilities such as providing advice in prisons, and the six priorities set out in the report, is
this too much for the service to take on? Would it be better to do less in order to achieve more?

lan Bakewell acknowledged that capacity pressures are a regular challenge for the service.
However, he explained that much of the work programme is driven by Welsh Government policy
and legislation, and the different parts of the homelessness system are highly interconnected.
He noted that it is difficult to focus on only one part of the system because changes in one area
inevitably affect another. Ignoring a particular issue can create blockages elsewhere, which then
have consequences throughout the homelessness pathway. As a result, the various priorities
cannot easily be separated from one another.

How is the service managing the workload associated with these priorities?

lan explained that the service has been well supported by the council in recent years and is in a
much stronger position than it was five or six years ago. Staffing levels have approximately
doubled across the service, which has significantly increased its capacity to deliver work and
respond to challenges. He highlighted the creation of specialist posts, including Rebecca
Cresswell's Strategic Homelessness Transformation Coordinator role, as an example of the
additional resources that have enabled the service to take forward strategic and legislative work
alongside its day-to-day responsibilities.

Are the staffing resources now sufficient to deliver the priorities set out in the report?

lan stated that, while no service is ever in a perfect position, he did not feel homelessness
services were in a position to complain about the level of support they had received. The
additional staffing and investment from both the council and Welsh Government had made a
substantial difference, and the team would continue to work through the priorities as effectively
as possible.

Could voluntary and community groups be involved in helping to establish a gardening project
at Severn View? Might organisations such as Men's Sheds, the Palmer Centre or other local
groups be able to support residents and help create something they can take pride in?

lan Bakewell welcomed the suggestion and agreed that it was worth exploring. He noted that no
idea should be dismissed and that the service is keen to consider both gardening projects and
other positive activities that could benefit residents. He explained that the service is open to
working with external groups and volunteers and is actively looking for opportunities to bring
additional activities into Severn View. While the housing team cannot realistically run a
gardening project on its own, it would welcome support from community organisations or
individuals who could help establish and sustain such an initiative.

Could projects such as gardening improve wellbeing, provide constructive activity and help
integrate Severn View into the wider community?
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lan agreed that this was a positive direction of travel. He acknowledged that there is good
potential for activities that provide residents with meaningful engagement and a sense of
ownership and pride in their surroundings. He also agreed with Councillor Jones's view that
initiatives which connect Severn View residents with the wider community are beneficial. As he
put it, anything that helps to integrate Severn View into the community is a good thing and is
something the service would be pleased to explore further.

Do the children of people who have previously been rehoused by the council later come to the
service expecting the same support and assistance? Is there a pattern of homelessness being
repeated across generations?

lan Bakewell said that there are examples of homelessness and housing difficulties occurring
across generations within some families. He explained that the issue is not so much about
people simply expecting the same service because their parents received support, but rather
that some young people grow up in households experiencing significant challenges and
instability. He noted that many of the families the service works with have complex and
sometimes chaotic circumstances, and young people can become caught up in those situations.
This can increase the risk of homelessness later in life.

What is being done to prevent young people from following the same path into homelessness?

lan explained that this is one of the reasons for the work being developed with children's
services, social care and other partners. The aim is to identify young people who may be
beginning to show signs of vulnerability or circumstances that could lead to homelessness in the
future. The focus is on intervening earlier, providing support before a housing crisis develops,
and working with other services to address underlying issues. While housing services would not
necessarily provide all of that intervention directly, they are working with partners to ensure
young people receive support at an earlier stage and to prevent homelessness before it occurs.

Chair’s Summary:

The Chair highlighted that the committee had found the report informative, detailed and useful,
despite the technical nature of some of the information. Members had received a
comprehensive overview of current performance, the progress made in recent years, and the
priorities for future work. The discussion had provided a good understanding of where the
service is now, how far it has progressed, and the challenges that remain.

The Chair also asked that officers convey the committee's appreciation to the wider
homelessness team, specifically recognising the work of the frontline staff who support people
experiencing homelessness on a day-to-day basis, the staff working directly with residents at
Severn View, the officers supporting rough sleepers and others at risk of homelessness and the
responsiveness of the service when dealing with homelessness cases brought forward by
councillors.

4. Council and Cabinet Work Planner.

Noted.

5. People Scrutiny Committee Work Programme and Action List.

Provide written response on trauma-informed approach to reducing school absence.
Complete outstanding actions from Strategic Equality Plan scrutiny.

Arrange site visit to Tudor Street.

Schedule Youth Service as the sole substantive item for September.

Confirm date for November special meeting.
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e Invite P&O members to relevant November items where appropriate.

e Consider opening the November Domiciliary Care, Day Opportunities and CIW report
meeting to all councillors.

o Scrutinise Rural Allocations Policy alongside the wider Housing Allocations Policy
Review.

o Confirm date and format for Housing Allocations Policy Review, with a possible special
meeting in December.

6. To confirm the minutes of the previous meeting.

The minutes were confirmed.

7. Next Meeting: 22nd September 2026 at 10.00am.

The meeting ended at 12.06 pm
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